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Introduction
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HEADLINES
• Economic Trends and Factors

BUDGET SUMMARY
• General Fund Balances , Revenue, and 

Expenditures
• Capital Improvement Projects
• Break for Questions & Answers
• Department Presentation (If requested)
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Budget Headlines
June 21, 2022
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Economic Trends and Factors

 Property Tax
o Asse sse d  Valu e
 T r an sie n t  O ccu p an cy  T ax  (T O T )
o O ccu p an cy
o C o n fe r e n ce s, Se m in ar s
o Ad d it io n a l r o o m s
 Sale s an d  U se  T ax
o T o u r ism
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Economic Trends and Factors (Cont.)

 Historic Inflation Rate
o Re ce ssio n
o In te r e st  Ra te
 Lab o r  M ar ke t
 Sign ifican t  C ap ita l P r o je cts
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Budget Summary
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All Funds
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 Summary of Funds
o G e n e r a l Fu n d
o Su b sid ia r y  Fu n d s
o Sp e cia l Fu n d s
o En te r p r ise  Fu n d s

*Page 23
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General Fund and Subsidiary Funds
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Special Revenue and CIP
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Enterprise Fund
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General Fund
June 21, 2022
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 Estimated fund balance: $55.2 million at June 30, 2023
o In cr e ase  o f $36 2 ,0 0 0  o r  0 .7%
o $31.5 m illio n  co m m it te d , $4.0  m illio n  C IP , $50 0 ,0 0 0  H isto r ic P r e se r va t io n  fu n d , 

$19 .1 m illio n  u n assign e d

 Re ve n u e : $6 6 .1 m illio n , in cr e ase  o f $3 .3  m illio n  o r  5.2%

 Exp e n d itu r e : $6 5.7 m illio n , in cr e ase  o f $4.9  m illio n  o r  8 .2%

 G e n e r a l Fu n d  su b - fu n d s co n t in u e  to  o p e r a te  w ith  G F t r an sfe r s an d  its o w n  r e so u r ce s 

General Fund - Balance
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 Increases
o P r o p e r ty  T ax: $37.4 m illio n , in cr e ase  o f $2 .0  m illio n  o r  5.8%
o T r an sie n t  O ccu p an cy  T ax: $15.0  m illio n , in cr e ase  o f $1.0  m illio n  o r  7.1%
o Sale s & U se  T ax: $3 .9  m illio n , in cr e ase  o f $543 ,0 0 0  o r  16 .4%

 D e cr e ase s
o N o  sign ifican t  r e d u ct io n s a r e  e xp e cte d

General Fund Revenue Highlights - $66.1 million

General Fund - Revenue
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 Increase of $4.9 million or 8.2%

 Personnel, increase of $1.8 million or 5.1%
o Ap p licab le  ste p  in cr e ase s, sa la r y  ad ju stm e n ts, C alP ERS co n tr ib u t io n s, cafe te r ia  p lan
o Se aso n al/ te m p  e m p lo y e e s, O T
o N o  FT E o r  classifica t io n  ch an ge s, w ill b e  p r o p o se d  in  P AC P  (Se p te m b e r  20 22)

 Se r v ice s & Su p p lie s, in cr e ase  o f $2 .0  m illio n  o r  13 .7%
o Var io u s go o d s, se r v ice s, e n e r gy  co sts, e tc.

 T r an sfe r  to  O th e r  Fu n d s, n e t  in cr e ase  o f $1.1 m illio n  o r  17.7%
o H igh e r  G F t r an sfe r s to  Re cr e a t io n s an d  C o m m u n ity  D e ve lo p m e n t   

General Fund Expenditures Highlights - $65.7 million

General Fund - Expenditures
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Capital 
Improvement 
Projects
June 21, 2022
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*Continuing projects with 
prior year appropriations

CIP FY 2022 -23 Funding Source

City of Coronado | June 21, 2022

 
Funding Source 

Proposed 
FY 2022-23 

 
Projects 

 
Capital Fund (400) $ 1,100,000 o Cays Park Rehab Master Plan ($100,000)* 

o Police Station Generator ($550,000)* 
o Satelite Water Recycling and Turf Care Facilities ($50,000)* 
o SR-75 Medians-Shores ($200,000)* 
o Downtown Enhancement ($100,000) 
o Seawall Stabilization and Repair ($100,000) 

HUTA (206) 300,000 o Street Preventive Maintenance ($300,000) 
TransNet (210) 900,000 o Annual Preventive Slurry Maintenance ($100,000) 

o SR-75 Medians-Shores ($800,000)* 
CDBG (260) 92,214 o JDSC Emergency Generator* 
Facilities Rep. 
Fund (436) 

1,800,000 o Aquatic Center Deck Replacement / Pool Plaster 

WW Fund (510) 10,582,000 o Parker Pump Station Rehabilitation ($9,000,000)* 
o Seaport Manhole Rehabilitation ($300,000)* 
o First Street Storm Water Flood Relief ($200,000)* 
o Point Pump Station Rehabilitation ($952,000)* 
o Wastewater Emergency Risk Evaluation ($30,000) 
o Wastewater Flow Meter Installation ($100,000) 

Storm Drain (530)   800,000 o Bandel Storm Drain Infiltration Repairs ($600,000) 
o Bandel Emergency Repairs ($200,000) 

 
Total-All Funds 

 
$ 15,574,214 
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*FY 2022 -23 CIP Sequencing Overview – PS&E Director Leon Firsht

CIP FY 2022 -23 Sequencing
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 Balanced General Fund budget

 Key revenue sources are increasing, but so are the expenses

 Fiscal sustainability for the future; continued funding of major reserves

Conclusion

City of Coronado | June 21, 2022
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