CC: Frre J' Adrmnir.

San Diego County Sheriff’s Department

Post Office Box 939062 e San Diego, California 92193-9062

William D. Gore, Sheriff

April 21,2016

Mr. Blair King

City Manager

City of Coronado
1825 Strand Way
Coronado, CA 92118

Dear Mr. King:

FINANCING FOR THE NEXT GENERATION REGIONAL COMMUNICATIONS SYSTEM

The Next Generation Regional Communications System (NextGen RCS) Agreement (signed by
your agency) stated that, for NextGen RCS parties that choose not to pay their share of the Shared
Infrastructure costs, a funding mechanism would be provided by the County of San Diego. Your
agency is receiving this letter because you expressed potential interest in financing through the
County. Attached is a copy of the draft financing agreement for your review. The agreement
contains the terms and conditions associated with financing through the County should your agency
choose this option. Please note that the final system cost, your agency's share, and the finance
interest rate are not known at this time. Once a contract has been awarded, an updated agreement
with the final amounts will be provided.

If your agency is still considering this finance option, please review the attached draft financing
agreement and advise me of any concerns. If your agency is no longer interested in the option of
financing through the County, please advise me by email.

The County is diligently working toward awarding a contract for the Next Generation Regional
Communications System. Once the final costs are known, the County will provide updated
financing information and a final version of the NextGen Agreement, Exhibit C. Payments will not
be due to the County until Fiscal Year 2016-17.

Keeping the Peace Since 1850
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Please address any questions regarding the NextGen RCS to Sue Willy, RCS Manager, by email
sue.willy(@sdsheriff.org or by telephone at (858) 694-3953.

Sincerely,

WILLIAM D. GORE, SHERIFF

Dores W

Susan M. Willy, Manager
San Diego County — Imperial County Regional Communications System

SW:bf
Enclosure



AGREEMENT BETWEEN THE COUNTY OF SAN DIEGO AND THE CITY OF FOR PAYMENT
OF NEXTGEN RCS INFRASTRUCTURE COSTS

This Agreement (“Agreement”) is entered into this day of , 2016, between the
County of San Diego, a political subdivision of the State of California (“County”), and the City of
(“City”). City and County shall be collectively referred to as the “Parties”.

RECITALS

R.1  County and City have entered an Agreement Between and Among the County of San
Diego and Participating Cities and Jurisdictions Regarding the Next Generation Regional
Communication System Providing Communication Services to Public Safety and Public Service
Agencies Operating in San Diego County and Imperial County (“NextGen RCS Agreement”).

R.2 Under Section 11.8 of the NextGen RCS Agreement, participating agencies pay a
monthly operating fee based on the number of radios that they operate within the Next
Generation Regional Communications System (NextGen RCS).

R.3 Pursuant to the NextGen RCS Agreement, the County agrees to purchase a NextGen RCS
and the Parties agree to share Backbone Infrastructure costs. The NextGen Agreement
contemplates additional, separate agreements related to payments and possible financing.

R.4  On February 2, 2016 (Item No. 5), the Board of Supervisors authorized the Clerk of the
Board to execute payment agreements with the Next Generation Regional Communications
System Parties on behalf of the County.

Therefore, the parties agree as follows:

AGREEMENT

1. Obligations of the Parties

1.1 County. County agrees to pay City’s proportional Infrastructure costs as part of
the NextGen procurement.

1.2 (City. Beginning October 1, 2016, and each year thereafter for ten (10) years, City
agrees that the City will pay an annual payment as described in section 11.4 of the NextGen RCS
agreement, of SXX. The annual payment of $XX is determined by the amortization schedule
which is attached as Exhibit A. These annual payments will continue through October 1, 2025.
Failure by the City to pay any portion of the annual fee will be a breach of section 11.4 of the
NextGen RCS Agreement. These annual payments are separate and apart from the monthly
operating fee referenced in R.2 of this agreement and 11.8 of the NextGen Agreement.




1.3 Early Payoff. At any point during the term of this agreement, the City will be
permitted to retire their entire debt by paying it in full. Exhibit A, the amortization schedule,
provides the amount to be paid in full for the term of the agreement.

2. No Third Party Beneficiaries. This Agreement is not intended to, and shall not be
construed to, confer a benefit or create any right on any third party, or the power or right to bring

an action to enforce any of its terms.

3. Amendments. This Agreement may be amended only by written instrument duly signed
and executed by authorized representatives of the County and City.

4, Waiver. The waiver by either Party or any of its officers, agents or employees, or the
failure of either Party or its officers, agents or employees to take action with respect to any right
conferred by, or any breach of any obligation or responsibility of this Agreement, will not be
deemed to be a waiver of such obligation or responsibility, or subsequent breach of same, or of
any terms, covenants or conditions of this Agreement, unless such waiver is expressly set forth in
writing in a document signed and executed by the appropriate authority of the County or of the
City.

5. Authorized Representatives. The persons executing this Agreement on behalf of the

Parties hereto affirmatively represent that each has the requisite legal authority to enter into this
Agreement on behalf of its respective Party and to bind its respective Party to the terms and
conditions of this Agreement. The person executing this Agreement on behalf of its respective
Party understands that all Parties are relying on these representations in entering into this
Agreement.

6. Successors in Interest. The terms of this Agreement will be binding on all successors in

interest of each Party.

7. Severability. The provisions of this Agreement are severable, and the adjudicated
invalidity of any provision or portion of this Agreement shall not in and of itself affect the validity
of any other provision or portion of this Agreement, and the remaining provisions of the
Agreement shall remain in full force and effect, except to the extent that the invalidity of the
severed provisions would result in a failure of consideration or would materially adversely affect
any Party’s benefit of its bargain. If a court of competent jurisdiction were to determine that a
provision of this Agreement is invalid or unenforceable and results in a failure of consideration or
materially adversely affects any Party’s benefit of its bargain, then the Parties agree to promptly
use good faith efforts to amend this Agreement to reflect the original intent of the Parties.
Except for this obligation to discuss amending this Agreement, no Party is obligated to agree to a
new agreement or any amendment hereto.



8. Termination. This agreement will be terminated once the City has made the final
payment required under section 1.2.

9. Term of Agreement. The term of this agreement is July 1, 2016 through October 31,
2025.

IN WITNESS WHEREOF, the Parties have executed this Agreement as of the day and year above
set forth. This Agreement shall be effective as of the first business day following the date on
which the last Party executes it.

CITY OF COUNTY OF SAN DIEGO

By By

David C. Hall, Clerk of the Board

For San Diego County Board of Supervisors

APPROVED AS TO FORM AND
LEGALITY FOR COUNTY OF

SAN DIEGO

By:

Mark Day, Senior Deputy



